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GOALS 

 

The overarching goal of the Leadership Summit for Climate, Wood & Forests is to harness the power 
of the green building movement to realize wood’s potential as a climate solution. We will accomplish 
this by bringing together a select group of thought and practice leaders in green building, embodied 
carbon, mass timber, forestry, forest science and advocacy in a participative virtual meeting centered 
on: 

 

• Developing and uniting behind a holistic guiding vision for future wood use that balances the 
need for forest stewardship, restoration and conservation across North America. 

• Identifying the major practical, technical, economic, and political challenges that hinder 
progress toward this vision. 

• Jointly developing a prioritized set of solutions – strategies, tools, informational resources, 
individual and collaborative actions, etc. – that address the challenges at speed and at scale.  

  

PREMISES 

 

A number of premises underlie the need for this Leadership Summit: 
  

• Building owners, developers and AEC professionals are increasingly committed to mitigating 
the climate impact of construction by reducing the embodied carbon of building materials.  

• Substituting organic materials such as wood products for non-renewable materials appears 
an obvious means to this end. This underlies the groundswell of interest in replacing steel and 
concrete with mass timber products like CLT in building structures. 

•  Wood products in general and mass timber in particular will only realize their potential to 
reduce embodied carbon if: 

•  their procurement supports forest practices that reduce GHG emissions and store 
carbon over the status quo while maintaining or restoring resilient ecosystems, or; 

• the wood is reclaimed or salvaged, and;  
• an overall balance is struck between forest management, restoration and 

conservation. 
 

• A key to catalyzing significant change in this sector is to unite a manageable number of the 
right people behind a shared vision and action agenda. Success is most likely among a select 
group of leaders that includes representatives of AEC firms, “owners” (such as tech firms 
and developers), mass timber manufacturers, forest managers and representatives of key 
nonprofits in the embodied carbon and environmental communities.  
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DESIRED OUTCOMES 

  

The Summit’s success will hinge on whether or not it yields a clear and actionable set of next steps 
and creates enabling conditions for their execution. It’s important that participants come away 
committed to take action, but it’s critical that post-Summit “implementers” are identified, ready and 
able to secure the human and financial resources necessary to follow through. 
 

Substantive outcomes could include: 
 

• Creating and disseminating living vision, challenges and solutions documents that inspire and 
guide the larger building community, spur market transformation, and influence public policy. 

• Creating an online knowledge hub where relevant resources are concentrated and curated, 
e.g.: 

•  web links, recorded webinars, blogs, reports, research papers; 
• up-to-date information on climate-smart wood supply. 

• Establishing clear procurement policies and model specification language. If deemed not 
achievable, identifying the barriers and solutions to creating common specification language. 

• Establishing a forum for ongoing pre-competitive collaboration, such as:  
• sharing examples of climate smart wood procurement policies and strategies, as well 

as developing new ones so as to send consistent demand signals; 
• working with one or more carbon offset registries to make it easier to purchase forest 

carbon credits; 
• identifying or creating opportunities for collective action to influence public policy 

that supports forest stewardship, restoration and conservation.  
• engaging constructively with entities in the mainstream of the forest products 

industry.
• An ongoing seminar series that provides deep dives on key topics. 
• Laying the foundation for future Summits or side-meetings at existing events, including COP26.  

 

CHALLENGES FOR SUMMIT ORGANIZERS 

 

In order to be successful, particularly in a virtual context, there are a number of challenges Summit 
organizers must address: 
  

• The issues surrounding climate-smart wood, forestry, restoration and conservation are quite 
complex, including technical elements, diverse views, values, debated topics, etc. – and not 
everyone starting at the same point in the knowledge curve.  

• There are a variety or existing efforts in this space, so Summit organizers must consider how 
it intersects with and/or builds on them so as to avoid redundancies and take advantage of 
synergies. 
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• It will be key to do a good deal of foundational work upfront: 
• Setting up a simple website that consolidates level-setting resources and is a step 

towards the above-mentioned knowledge hub. 
• Outreach to the organizers of related initiatives. 
• Coming into the Summit with “straw man” drafts of the vision, the challenges, and 

solutions documents that have been reviewed and shaped by willing participants in 
advance. These prepared elements will make the Summit run more efficiently and 
maximize the opportunity for participants to have the conversations they most want 
to have. 

• To this end, the steering committee has established working groups to elaborate 
challenges and solutions in four key areas: 

 

• Procurement 
• Carbon Markets 
• Measuring Progress (LCA etc.) 
• Public Policy 

 

The steering committee will invite prospective Summit invitees and presenters to participate in these 
working groups, as well as experts who may not attend the Summit but whose contributions will be 
valuable. 
  

• During the Summit, excellent facilitation and dynamic online, interactive engagement formats 
are essential for focusing attention, building shared agency, leveraging reciprocal exchanges, 
and co-creating solution spaces. 

  

Implied in the above is that what happens in terms of preparation and engagement prior to the 
Summit is as important as what happens during it. 
 

SUMMIT DESIGN STRUCTURE 

 

We are currently proposing a two-part structure: two half-day sessions that would occur on April 14th 
and 15th, 2021.
  

Day 1: Clarifying the Vision & Understanding Challenges  

  

“Vision” and “Challenges” straw men and background information provided in advance. This part 
comprises level-setting presentations, brief presentation of Vision straw man to serve as a starting 
point (not an end), followed by break-out groups and a plenary wrap-up / report out. 
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Day 2: Identifying Solutions 
  

“Solutions” straw man and background information provided in advance. Level-setting 
presentations followed by break-out groups. The goal of the work is to refine the challenges & 
solutions straw men so as to clarify the critical path forward post-Summit. Conclude with plenary 
wrap-up / report out / next steps. 
 

SAMPLE TOPICS  

  

Sample topics for resources made available pre-Summit, level-setting presentations during the 
Summit, and a post-Summit knowledge hub: 
 

PART 1: Clarifying the Vision & Understanding Challenges 

  

Forest Conservation & Restoration  
• What is the role of forests in global and national climate commitments and Sustainable 

Development Goals? 
• Why is the conservation of primary forests and intact forests landscapes a priority? Where 

in N. America do such forests remain that are not currently protected? What is the status of 
mapping these forests? 

• What is the difference between proforestation, active restoration and afforestation (tree 
planting), and what are their respective climate and ecological benefits? In what geographies 
should efforts to increase forest area, connectivity and integrity be focused, and how do these 
relate to remaining primary forests?   

Climate Friendlier Forestry / Forest Stewardship 
• What are the key attributes of climate friendlier forestry? 
• What are the impacts of different approaches to forest management on forest carbon storage 

and other key ecological values and environmental services? 
 

Reclaimed/Salvaged Wood & Mass Timber  
• What is the potential to use wood reclaimed from building deconstruction in mass timber 

production? What is the current state of research? 
• What other “alternative” sources for wood in mass timber exist, and what are the 

opportunities and risks if we ramp up their use? 
• Wood from urban forests  
• Thinnings from forest restoration / fire risk mitigation projects 
• Salvage logging of dead trees (e.g. beetle kill) 
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 Mass Timber Supply Chain & Procurement 
• How is wood for mass timber manufacturing typically procured? Who are the major actors in 

the mass timber supply chain and what are their roles in getting climate-smart wood from the 
forest to the project? 

• Based on this, what upfront commitments or allowances are needed by those who wish 
to support climate friendlier forestry, forest restoration, etc.? Do factors like product type, 
species or dimension make a difference? 

• What are the other major practical barriers to climate smart wood procurement? Availability? 
Lead times? 

• What is the forecasted growth of the production and use of mass timber, and what are the 
implications for forests? 

 

Clarifying the Problem Set 
• The cost barrier: if sourcing climate-smart wood or supporting climate friendlier forestry 

through other means inevitably entails higher costs and/or more effort, how can they be 
justified to owners? What works? 

• What are the barriers to and opportunities for increasing transparency and traceability in 
wood products supply chains so that building professionals can better determine or influence 
where suppliers get their wood? With sufficient market pressure, would mass timber 
manufacturers or sub-suppliers disclose specific forest sources, or barring that their “wood 
baskets” - i.e. the broad geographical areas that wood comes from? How would one know if 
they are telling the truth? Is it worth the effort?  

   

PART 2: Identifying Solutions 
  

Options for Climate Smart Wood Procurement & Supporting Climate Friendlier Forestry  
• FSC is widely accepted as a practical tool for sourcing climate-smart wood and supporting 

climate friendlier forestry; however, it is sometimes presented as a binary choice between 
FSC and business as usual rather than a broader spectrum of options. In addition to FSC, what 
other approaches to wood procurement could support improved forest management? For 
example, what about purchasing credits from registered forest carbon projects when other 
options aren’t practical, possibly tying the quantity of credits to the volume of wood used?  

• Can model specification language be created that results in the procurement of climate 
smart wood and mass timber products? If not, what barriers are preventing procurement 
specification language? Are there potential solutions to these barriers, or other opportunities 
that can be envisioned?  

Experiences from the Field: Procurement Policies & Case Studies 
• Model procurement policies: what are the key components? What are the challenges so far 

and how are they being addressed? 
• Project case studies: Key lessons learned? 
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Carbon Markets & Forest Carbon Projects 
• What are the current carbon offset markets and how can or do they reward climate 

friendlier forestry and forest restoration in North America? What are the protocols for 
calculating additionality for forest carbon storage, and how might they apply to mass timber 
procurement? 

• Working forest conservation easements – what are they, how might the market support them? 
• Pacific Forest Trust 
• TNC smallholder program 

  

Measuring Progress 
• Current LCA methods for calculating carbon in the product life cycle, generally and for wood. 

Limitations of the latter. 
• Goals and status of FSC US on data to calculate forest carbon storage impacts of FSC forestry 

vs. BAU 
• Nature and status of Ecotrust research on carbon stocks of different forest owner types 

  

Collective Action: Public Policy & Jurisdictional Approaches 
• While important, procuring climate smart wood on a project-by-project basis will be 

insufficient to drive progress in forest stewardship, restoration and conservation across the 
U.S. and Canada at scale; to accomplish this, changes in public policy are required. Is there 
an appetite in this group for advocacy or other forms of collective action aimed at policy or 
regulatory reform? What might such actions be? What are the opportunities to build alliances 
with businesses in other sectors to achieve common goals? 

• Science-Based Targets for Nature and joint government/business jurisdictional approaches to 
forest stewardship, restoration and conservation. 
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